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The Governance Committee met several times throughout the year via conference
calls. We had a productive year and met many of our goals.

Over the summer, the Governance Committee worked together to create a new
contract for Jill. We want to thank Jennifer Keliher and her legal background for
creating Jill's new contract. We also want to thank Heather Dawe for her legal input
as well. The contract was complete and agreed upon in January 2020.

In December, the Governance Committee consolidated the SCNS

Strategic Plan with the SCNS Outcomes. The SCNS Strategic Plan and Outcomes for
each pillar (Excellence, Coaching & Officiating, Participation, Organization) were
combined into a new and easy to read document. This document was completed and
submitted in March.

The Governance Committee began a google doc to list all the policies that need to be
available for easy navigation on the SCNS website. Natalie was going to work with
the Marketing & Publicity Committee to work on updating the website, but due to
everything going on with COVID-19, work on this project has been put aside for
now.

Respectfully submitted,

Natalie Doroshenko
Chair SCNS Governance Committee



